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Here’s something to consider: Almost a third of business owners with a succession plan haven’t named a successor, according to a recent survey by Morning Consult, NEXT 360 Partners and Edward Jones.

So, if you haven’t yet picked a successor, you may want to start thinking about it. 

First, should you look inside or outside? An internal successor knows how you operate, but an external successor could bring a new point of view.

Also, evaluate how prepared a potential successor is to take over the business. 

And if you’re thinking of naming someone in your family, you’ll want to communicate clearly why you’ve chosen this person — and then let other family members know that you’re also exploring other, tangible ways for them to share in your family wealth.

Finally, how will your choice of successor affect your own bottom line? Passing the business to an heir, selling it to an employee or selling it to an outside buyer can yield vastly different results in terms of your personal finances. 

Choosing a successor is important, so take your time, get some professional help if you need it and try to reach a decision that works well for everyone involved. 
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